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Executive Summary

The German Trade Union Confederation (DGB) rejects the proposals of the “Codetermination” Commission of the BDA (Confederation of German Employers' Associations)/BDI (Federation of German Industries). These proposals are not designed to prepare codetermination to meet future challenges but are aimed entirely at significantly reducing its scope. 

In principle, the trade unions recognise that, against the background of globalisation, company and codetermination law must be revised. 

For example, it is overdue that foreign employees of affiliates of German companies be given the right to stand as candidates for the company supervisory board. 

Furthermore, within the framework of the corporate governance debate it is high time that a lot more was done to restrict supervisory board mandates exercised by one person. 

These and other points could be fruitfully discussed in a debate between the DGB and the BDA/BDI, between business associations and trade unions. The DGB has not ruled out participation in such discussions and has offered to cooperate with the BDA/BDI Commission. 

Unfortunately, the BDA and the BDI have turned their backs on this, rejecting cooperation and presenting their report.

In the guise of reform the BDA and the BDI are seeking to dismantle plant codetermination, enterprise codetermination and even collective bargaining autonomy. 

In particular, the topic of “Europe” is being misused in order to weaken codetermination in Germany by means of an intensely egoistic power struggle between associations.

The proposed negotiation-based solution amounts to nothing more than the abolition through the backdoor of codetermination on the basis of parity in the supervisory board. 

One-third participation in the supervisory board and the consultation board does not amount to reform of codetermination at the enterprise level but rather the restoration of outdated power relations. 

In this connection the business associations are heedlessly pursuing an ideological agenda: the Report is riddled with empirically unverifiable assertions concerning the economic effects of codetermination. 

The BDA and the BDI are clearly unconcerned that the manifold social and economic benefits of codetermination, one of the fundamental success factors of the German economic and social model, are being lost:

•
Codetermination creates the conditions – especially in global companies – for the democratic control of economic power and curbs its abuse. 

•
Responsibility and power-sharing satisfy elementary human needs and are an indispensable element of a democratic society. This manifests itself in the widespread acceptance of codetermination: according to a recent TSN-Emnid survey a reduction of codetermination in the supervisory board was rejected by 82% of respondents. 

•
Codetermination promotes the social acceptability of business activities, so ensuring social peace and economic responsibility. 

•
Codetermination improves the atmosphere in the workplace and supports successful enterprise management through greater acceptance of management decisions. In this way codetermination fosters a cooperative modernisation path and actively supports structural transformation. The inclusion of those affected by them in enterprise decision-making and in the removal of abuses contributes to increasing productivity, according to outstanding US economist Edward P. Lazear, recently of the Institute for the Study of Labor (IZA) in Bonn.

•
Codetermination ensures investment specifically in human capital: in enterprises with codetermination there are – on both sides – fewer notices to quit/notices of resignation and so a more stable core workforce. This increases the readiness of both employees and enterprise to invest in further training. Further training, in turn, is a necessary condition of innovation. 

•
Apart from that, codetermination reduces transaction costs: costly individual negotiations between enterprise and employees can be dealt with en masse by means of the works council and supervisory board representatives.

•
Numerous scientific surveys have shown a high degree of management approval of codetermination. 

